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Executive
Summary

The paper outlines the operational challenge of managing 
delayed discharges.  The paper describes the current 
processes to manage delayed discharges, the reasons for 
delays and the current actions that are being taken to 
address the issues.  A new discharge planning group with 
multi agency support has been formed to improve discharge 
planning and minimise delays.

Actions
Requested: 

The Committee are asked to note the report and support the 
on-going actions identified in the paper.
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